2025 YEAR IN REVIEW

MISSTION DEBREIFING:

Our wins and successes by our people.

STATUS : Authorized for trusted peers

ORIGIN: PGL Global Operations Command Reference
PRESENTED TO: Customers, Partners, Stakeholders
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MISSION PRELUDE:

Leadership Transmission
CEO/President Message

From the desk of Lyn LaMothe
CEO Perimeter Global Logistics,

To our valued clients, amazing
partners, and incredible people, I
wanted to personally reach out and
share with you all our fantastid
year of soaring success!

As one of the fastest-growing
woman-owned logistics companies,
we are proud to help keep your
freight humming along 24/7/365.
PGL delivered more than just
freight this year, we helped to
ensure your success. From our
secure, efficient, and compliant
solutions to our precision and
reliability, I'm very proud that
we delivered for you this year! — .

Lyn LaMothe
CEO
Perimeter Global Logistics
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EARLY CHAOS ¢ STEADY SOLUTIONS

As the year kicked off, we saw a lot of fast- paced chaos.
Between tariff turbulence,tighter deadlines, and sky-high demands across all sectors,
the industry was off to another rocky start.

Thankfully, our veteran-driven grit and woman-led innovation turned several challenges
into spectacular triumphs! Thanks to our urgent AOG recoveries and seamless white glove
rollouts, PGL didn’t just move freight, we fueled client wins. Key highlights include:

°*We nailed cross-sector wins with time-sensitive deployments in healthcare,retail, & tech.

* PGL had breakthroughs with MedTech expansions, high-value tech hauls, retail rollouts,
high-value tech hauls, retail rollouts, and even aerospace recoveries.

°*Qur infrastructure got a serious boost with hundreds of thousands of square feet in

u added warehouse space.

°* We also got several upgrades in Houston IAH, Los Angeles LAX, and Chicago ORD ,‘?
‘accelerating cycles and coverage.

DEFINING WHAT ‘CAN-DO’ MEANS

PGL IS AIR FREIGHT CHAMPION

We won the #1 global ranking from TALA, thanks
to instant activation and slashed downtime.
When your aircraft are grounded, PGL takes off!

WAREHOUSE BOOSTING

Facility expansions were huge! Between Grand
Prairie’s boost, enhancements in Houston, updates
for LAX, and new service offerings for ORD,
PGL really leveled-up this year.

BRAND & WEBSITE UPDATES

Our company brand updates brought a much
cleaner identity for enhanced intuitive
communications. We now have a more unified
look and feel that reinforces PGL’s promise

= of reliable, tailored, and seamless service.

— et (A“ GOVERNMENT SERVICES GROWTH
L our U\Sidﬁrs ave ‘g\:&;){;&‘;’t:gd PGL accomplished improvements of our FAR
08?60\’8 of ’ch&' 0 exc&“u\oel and DFARS compliance, ITAR readiness, and
are de,mons’(rﬂ’(mﬂ Mentor-Protégé wins. We do what it takes
e — to deliver your secure mission-critical needs.

RECORD-BREAKING WINS
We saw record wins at this year’s SHOT Show with well-over 800 shipments. We also
championed the Medtronic’s Hugo™ rollout, distribution duties for Lowes and Costco, as

Lowes and Costco, as well as demonstrating our company’s wide ra—
with Astrodyne globals, and Piedmont/Blink imports. Trust the PGL pros; we’ll treat

your freight like our family heirlooms.



VERTICAL VICTORIES

AEROSPACE & AOG

These two sectors turned out to be our highest-
tempo verticals. We proudly received a

#1 ranking for our global recoveries, and MRO

partnerships, meeting client urgency with our
famous reliability.

Government & Defense

We’'re compliance kings, mastering FAR/DFARS,
laying CMMC groundwork, and scoring federal wins.
Plus, our government teams elevated compliance

and federal footprints, raising overall top
security scores.

Trade Shows & Events
As trade shows, expos, and conventions continue
to return to normal, PGL had
explosive growth in our Trade Show services this
our Sp o year. We credit this accomplishment to our

; yemoethYmAQMDMtLoguglcs. amazing people who handle difficult drayage,
“‘***h perform on-site wizardry, and those who turn
event chaos into smooth setups. The people of
PGL are our greatest strength!

ecial agents are marLng

HIGH-VALUE & HIGH-TECH MOVES

This year, we handled more technological and valuable shipments than ever. Among our proudest
moments came when we conducted our signature secure electronics hauls. We also provided several
highly successful moves requiring very precise international coordination with high-stakes
freight. PGL’s White Glove services are something I especially want to highlight, due to how
well they handled nationwide installs. One in particular with Hugo™ system really stands out.

SUCCESS IN SHORT

ALPHA: MEDTRONIC

Surgically precise white glove rollout of their
robotic systems.

BRAVO: RETAIL

Scaling up for a multi-Costco distribution
service for peak demands.

CHARLIE: ASTRODYNE

High-value aero global shipments with time-
definite excellence.

DELTA: PIEDMONT & BLINK

We handled consistent import deliveries and
rapid fitness expansions.

Inside HQ Where oyr amozin
dgents are Workin g hardt d



STATION SPOTLIGHTS

We made several wonderful improvements
throughout our stations this year, like
in DFW, our Central Command, which handled
several national rollouts as well as
warehouse wins.

Not only that, but we showed that sessions
per day here were off the charts! Up in
New Jersey, the Northeast Gateway team
mastered ocean imports, which was a
massive boost for our coast-to-coast
deliveries. Down in Florida, our Aviation
Hub worked to link LATAM with incoming
AOG spikes, and doing it with flair at
full throttle. Our West Coast teams saw

Los Angeles

a huge surged in tech and high-value shipments.
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The LAX team also had to handle new import upgrades while San Francisco’s Special Ops people
delivered white glove choreography under super tight schedules with our trademark flawless
execution. Our Midwest rising star is easily our Detroit Station, which grew freight capacity
and supported aero/gov. Our hat’s off to you, DTW Team! Meanwhile, the team in Chicago kicked
in to high gear to tackle multiple warehousing heavies all while juggling multi-client hauls.
As a result, ORD Station just became legends in lifting totals.

Our show-time specialists in Las Vegas aced

event drayage under some very high-pressure handling this year. Yet, they took each weekend
spik< like champs, demonstrating PGL’'s spirit of getting the job done on time!

CRATING & INDUSTRIAL SOLUTION

This outfit just pulled off what we’d call a classic breakout
operation. It showed growth, precision, and a performance
that left the big players at Halliburton very happy. PGL steped
up by forging new industrial alliances, bolstering customer
loyalty, expanding storage networks, and delivering results.

THE HALLIBURTON CARROLLTON STORAGE WIN:

PGL landed an exclusive contract to handle Halliburton’s
critical inventory program. Our agents orchestrate a perfect
relocation: moving the entire stock from Gainesville clear
across to PGL's state-of-the-art facility in Farmers Branch.

RESULTS:

Halliburton’s access time droped from 63 miles to a much
closer 5 miles. Faster response, better availability, smoother
operations. This is pure efficiency, and this victory cracks
open the door to more Halliburton storage deals at other
PGL locations nationwide.

In the 2025 Halliburton Annual Vendor Review, PGL didn’t
just pass, we dominated! We posted an impressive 85 out
of 100. That's a 9-point jump from the previous year!

THE BREAKDOWN:

* Financial Performance: 20/25 Exceeds Expectations

» Operational Performance: 33/35 Superior Performance
* HSE & Global Citizenship: 12/15 Exceeds Expectations
* Collab & Transparency: 11/13 Exceeds Expectations

* Tech & Innovation: 10/12 Exceeds Expectations

Halliburton’s own Procurement Specialist tipped his hat and
said that this is one of the highest vendor scores he’s ever
laid eyes on in the region!

In short, PGL Crating played their hand masterfully in 2025,
building trust, tightening logistics, and earning a reputation
that is solid. They’ve now positioned themselves as the go-to
player for the long game. Impressive work!



GROWTH & EXPANSION

2025 was a foundational year for PGL Chicago, marked by
the opening of a new office that enhanced capabilities and
solidified the station’s footprint in this key Midwest
logistics and aviation

o Moved 0 expanded Fran lin Park, 1L office
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PGL Frisco evolved into a disciplined, scalable high-
performance station, strengthening process controls,
integrating new technologies, and fostering a culture
readv for 24/7 operations and sustained growth.

* Inventory mins, PAR-leve| avtomation, & Pe
, , posco WMS$
e Batched fulfillment and added SKU bar i
. code |
for improved efficiency e

° Ov.er 95% on-time delivery
* Built comprehensive S0Ps

* Automated workflows and integrat i
e
customer systems g S

* 24/7 support & clear KPIs
* Avoided stockouts & manual errors
* Completed first 100 shipments

PGL Frisco evolved into a disciplined, scalable high-
performance station, strengthening process controls,
integrating new technologies, and fostering a culture
ready for 24/7 operations and sustained growth.
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2025 was a foundational year for PGL Chicago, marked by
the opening of a new office that enhanced capabilities and
solidified the station’s footprint in this key Midwest
logistics and aviation

o Moved to expanded Fran lin Park, L office

« Much betfer workspace for the team
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LOOKINZ AREAD
At PUL, our olients
demand speed, visibility, |
and resilience throughout s
the shipping cycle! .
Our continued mission
ensures more targeted
expansions into Aerospace
& A0z, bovernment servites,
soaling up our seoure
Warehousing, and
perteoting our White lzlove
servite orrerinas.

Perhaps the most exciting thing for us
in 2026 is that we’ll be celebrating
our 20-year anniversary all year long!

On this two-decade foundation of meeting
high expectations, expect PGL to only
get better with higher and higher
performance outputs!

YEARS IN
LOGISTICS

Thank You ALL for being on thisjowvgeg
with we! We Look forwara £ being Your freight
co-pilot! Let PaL be your q’,o—to for custom
quotes, real-time tracking, and our

world-famous exceptional service:
- Lyw LaMothe





